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Policy framework and product innovation to drive growth:-

Orkla India Limited (Orkla), a subsidiary of Norway-based Orkla ASA, is a leading multi-category
Indian food company with a strong legacy in Indian culinary traditions. Orkla operates under its
flagship brands “MTR” and “Eastern”, offering a diverse portfolio of 400+ products across
categories. Its key product categories are Spices and Convenience Foods. As of Q1FY26, Orkla sold
~2.3 mn units daily and held a Pan-India market share of 18.6% in the convenience foods segment.
It is the market leader in packaged spices in Karnataka (Market Share- 31.2%) and Kerala (41.8%),
and the second-largest player in Andhra Pradesh and Telangana (15.2%). It exports to 45 countries,
with its “Eastern” brand maintaining its position as India’s largest exporter of branded spices for 24
consecutive years. With 9 manufacturing facilities and 21 contract manufacturing units, it boasts an
installed capacity of 182,270 TPA and maintains a capacity utilization of ~46%.

Product innovation through in-depth understanding of local consumer’s taste:-
Orkla has a sizeable product portfolio, tailored to suit the local consumer’s taste and preferance
within its core markets. Orkla’s curated local product portfolio has been achieved through its
systematic knowledge building of cuisines, facilitated by its Cuisine Centres of Excellence, driven by
a 37-member product development team and 7 chefs. This has led to launches of 15 products in
Spices and 27 in the Convenience Foods category from its repository of over 4,000 recipes. Orkla’s
blend of local tradition, innovation and premium positioning ensures strong consumer loyalty and
a competitive edge in India’s fast-growing packaged food market.

Strong distribution reach in regional markets with enhanced focus on exports:-
Orkla has built an extensive distrubution network across India, enabling deep market penetration
and wider consumer reach. It operates through 834 distributors and 1,888 sub-distributors across
28 states and 6 UTs in India, supported by 42 modern trade and 6 e-com partners. Its brand, “MTR”
and “Eastern”, are present in 67.5% of retail outlets in Karnataka and 70.4% in Kerala v/s industry
average of 30-40%. Orkla also exports its products to 45 countries with plans to increase presence
in GCC countries, US, Canada, Australia, New Zealand, Singapore and Malaysia. It generated ~20.6%
of revenue from exports in FY25. Orkla’s benefits from its parent, Orkla ASA, which has a legacy of
over 370 years and operates in 100+ countries, having best practices in governance, food safety,
innovation and supply chain management, enabling Orkla to deliver authentic Indian flavours to
consumers worldwide with consistency and quality.

Key Risks: - 1) Volatility in raw material and packaging costs could affect margins. 2) High
concentration risk as South India market contributed to ~70% of FY25 revenue. 3) Highly regulated
industry. 4) Increased competition from traditional and new-age players.

Financials & valuation: -

Orkla India Ltd has demonstrated strong financial performance, underpinned by operational
efficiency and a capital-efficient business model. The company maintains a zero net-debt position,
enhancing its financial resilience and enabling reinvestment into growth initiatives such as capacity
expansion and brand building. With leadership in high-growth categories, strong brand equity, omni-
channel distribution and strong parentage, Orkla is well-positioned to hop onto the next-leg of
growth. long-term growth opportunities. At the upper price band, Orkla is available at a reasonable
valuation of ~39x its FY25 EPS. We have a SUBSCRIBE recommendation to this issue.

Key Financials (X Cr) Mar-23 Mar-24 Mar-25
Total Income 2,172 2,356 2,395
EBITDA 311 341 397
EBITDA Margin (%) 14.3 14.5 16.6
PAT 339 226 256
PAT Margin (%) 15.6 9.6 10.7
Net Worth 2,240 2,807 2,460

Source: ABML Research, RHP
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Disclaimer:
We hereby certify that the views expressed in this research report reflect our views about the subject security(ies).

Further, We confirm that We have not served, as an officer, director, or employee of the companies mentioned in this report. Neither We nor ABML have been engaged in
market-making activities in the subject company. Artificial intelligence (Al) tools have not been used in the preparation of this research report

Aditya Birla Money Limited is also engaged in the business of offering stock broking and depository services through its affiliations with Stock Exchanges, Depositories. It
also offers Portfolio Management Services. Aditya Birla Money Limited is registered with Insurance Regulatory Development Authority of India Limited (IRDAI) as a
Composite Corporate Agent. Securities Broking is through Aditya Birla Money Limited.

This report is not intended for distribution to, or use by, any individual or entity that is a citizen, resident, or located in any jurisdiction—whether locality, state, or
country—where such distribution, publication, availability, or use would violate applicable laws or regulations, or would subject Aditya Birla Money Limited and its
affiliates to any registration or licensing obligations within that jurisdiction. The securities mentioned herein may not be eligible for sale in all jurisdictions or to certain
categories of investors. Recipients of this document are responsible for ensuring they comply with all relevant restrictions and regulations.

This report is compiled from publicly available data and sources considered reliable. However, ABML has not independently verified the information, and its accuracy or
completeness is not guaranteed. The report is intended solely for informational purposes and should not be construed as an offer or solicitation to buy, sell, or subscribe
to any securities or financial instruments.

Although distributed simultaneously to all clients, delivery times may vary. Receipt of this report does not establish a client relationship with ABML. The content herein
does not constitute investment, legal, accounting, or tax advice, nor does it imply suitability for any specific investor.

Investors should assess the relevance of any securities or strategies discussed in this report based on their own financial goals and risk tolerance. Independent judgment
and evaluation of risks are essential before making investment decisions. Market conditions, interest rates, and currency fluctuations may affect investment value and
returns. This may not be taken in substitution for the exercise of independent judgment by any recipient.

ABML disclaims any liability for losses arising from the use of this report. Past performance is not indicative of future results. Investors are advised to review the Risk
Disclosure Document to understand the risks involved. Forward-looking statements are subject to change and may differ from actual outcomes. ABML may have issued
other reports that are inconsistent with, and may reach different conclusions from, the information contained in this report.

ABML or its associates are engaged in various financial services businesses and as such may, from time to time, own 1% or more of the equity securities of the company
mentioned in the report or hold interests or positions or might have other material conflict of interest in the securities of the company(ies) mentioned in this report, or
may engage in transactions involving such securities, or have other interests related to the recommendations, information, or opinions presented. During the twelve
months preceding the publication of this report, Aditya Birla Money Limited or its associates may have received compensation from the companies mentioned herein for
services including, but not limited to, managing or co-managing public offerings, corporate finance, investment banking, merchant banking, brokerage services, or advisory
services related to mergers or specific transactions. Additionally, Aditya Birla Money Limited or its associates may have received compensation for products or services
unrelated to investment banking, merchant banking, or brokerage services from these companies.

Research Analysts or their relatives do not own 1% or more of the equity securities of the company mentioned in the report as of the last day of the month proceeding the
publication of the research report. Neither the Research Analysts nor their relatives have any material conflict of interest at the time of publication of this report. The
Research Analysts involved in this report have not received any compensation or benefits from the companies mentioned in this report or from any third party in
connection with its preparation. At the time of publication, neither Aditya Birla Money Limited nor the Research Analysts, including their immediate relatives, have any
material conflict of interest.

No material disciplinary action has been taken against ABML by any regulatory authority in relation to equity research activities during the past one year.

Aditya Birla Money Limited is committed to maintaining independence in the preparation of research reports and takes necessary steps to avoid conflicts of interest.
Aditya Birla Money Limited also follows a strict employee trading policy that governs the personal trading activities of its Research Analysts. Furthermore, the
compensation of Research Analysts is not linked, directly or indirectly, to any specific investment banking, merchant banking, or brokerage transactions.

Name of the Compliance officer: Mr. Murali Krishnan L R: 044-49490014 E-mail Address: abm-chn.compliance@adityabirlacapital.com. For any queries or grievances: Mr.
Sathish Kumar Email address: care.stocksandsecurities@adityabirlacapital.com Contact Number: 18002707000.

SEBI Registration No. NSE/BSE/MCX/NCDEX: INZ000172636; NSDL /CDSL: IN-DP-17-2015. PMS - INP 000003757, Research Analyst -INHO00002145; Corporate Agent IRDAI
Reg No CA0864. Investments in securities market are subject to market risks, read all the related documents carefully before investing.
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